MINUTES OF GORMAN I.S.D. BOARD OF EDUCATION

April 13, 2009
Regular Meeting

The Board of Trustees of Gorman ISD met in regular session in the Administration Conference Room, Gorman, Texas at 6:00 pm on April 13, 2009.
1) Jeff Seaton gave the invocation.
2)  A quorum was present and Jeff Seaton called the meeting to order at 6:00pm.

Members Present:  Jeff Seaton, Daryl Hirst, Mark Simmons, Larry Thompson and Bob Powell.
Members arriving late: Melinda Harrington 6:20pm 
Members Absent:  Beth Underwood
Others present:  Superintendent Perry, Cindy Underwood, Mary Reeves, Susie Hampton, Tammy Kellar, Connie Gonzalez, Jessica Williams students and Tim Barton
3)  Pledge of Allegiance
Mrs. Kellar and her FCCLA students, Connie Gonzalez and Jessica Williams did a presentation on their upcoming trip to the state competition in Corpus Christi on April 16-18th.

4)  Consent Agenda – Action Items
Motion made by Mark Simmons and second by Daryl Hirst to approve the minutes of the March 9, 2009 regular meeting, the minutes of the March 16, 2009 special meeting and the minutes of the April 8, 2009 special meeting; approve the payment of April bills; approve the payment of April payroll.

Aye-6; No-0
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5)  Board Information Items
A.  Fund Balances – report given by Mr. Perry - Gorman ISD total cash balance is $2,567,277.99 and EastEnd Coop cash balance $1,206,540.39.

B.  Tax Office reports – report given by Mr. Perry – total tax collected for month of March 2009 M&O $10,756.63 I&S $2,402.09.
C.  Building Project Report – given by Tim Barton.

D.  Athletic Director’s report – none

E.  Counselor report – report given by Mrs. Susie Hampton.
F.  Elementary Principal report – report given by Mrs. Mary Reeves. 
G.  Secondary Principal report – written report given by Mr. Panter.
H.  Superintendent’s report – Mr. Perry
a. Report on construction project and take any necessary action 
1. Discuss gymnasium art work 
2. Consider accepting a proposal to run data   cabling in the new high school

Motion made by Mark Simmons and second by Bob Powell to accept the proposal for the cabling submitted by Level 1 and to give Cindy Underwood the authority to workout trenching vs. boring cost.








Aye-6; No-0



3. Discuss the cost of a sound system for the gym

4. Mrs. Underwood will request a letter of support on a grant she is writing.



b. Discuss board training – planning – opportunities




1. San Antonio SLC – reservations

2. Cross Timbers – Stephenville – Thursday, April 16th
3.ESC 14 – Thursday May 14th

6) President’s report 
No action needed
7) Consider the development of an advocacy resolution to submit to TASB
Motion made by Jeff Seaton and second by Bob Powell to put Mr. Perry
 in charge of the development of the resolution.      










Aye-6; No-0
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8) Consider approval of a two year extension of our Depository agreement with American State Bank
Motion made by Daryl Hirst and second by Larry Thompson to extend a depository agreement for two years with American State Bank.









Aye-6; No-0
9) Consider approval of initial transfer students for the 2009-2010 school year
Motion made by Bob Powell and second by Larry Thompson to approve the initial transfer student list included in these minutes for the 2009-2010 school year.




Aye-6; No-0

10) Personnel:
Consider the personnel needs of the district and take action if needed
Consider the approval of any new contracts
Consider for approval the contracts for two East End Special Education Coop’s professional employees as recommended by the Coop Board of Directors
Motion was made by Daryl Hirst and second by Jeff Seaton to extend a 10.5 month probationary contract to Marlo Byrd as the Elementary Counselor and extend a 10 month probationary contract to Anissa Bagby as an elementary teacher for the 2009-2010 school year.








Aye-6; No-0
Motion was made by Mark Simmons and second by Jeff Seaton to approve the East End Coop professional contracts as presented and made a part of these minutes.
Aye-5; No-0; Abs-1(Harrington)
11)  Adjourn

Melinda Harrington declared adjournment at 8:00pm.
President________________________

Date______________

Secretary________________________
